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VIRTUESDAYS

Who are you to tell me about board meetings?!

A | have over five years experience as a manager, mana_m ol

team meetlngs with upwards of 10 staff 4
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A | have been a nonprofit board member for over 12 yeai
serving two organizations in officer positions:
A Indiana Water Resources Association (Secretary,
President Elect, President, Treasurer) and
A Indiana Lakes Management Society (Vice President,
President)
A | work with the IASWCD Executive Committee to organize !
6 board meetings and an annual meeting every year
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Sometimes what they actually look like...
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Where do your
meetings go




VIRTUESDAYS

Why do we meet?

A Tocarryoutbusiness; make decisions
A In the simplest and most basic way, a meeting defires
¢ we are SWCDs!
A A meeting is the place where the group revises, updates,
and adds to what it knows asgaoup
A Ameeting helpsveryone understantioth the vision of
the districtand the way in whicltheir own and everyone
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objectiveswe pursue LARL AN
A It is one of the occasions where we have a presence
togethert
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Having a successful meeting is like running a successful
N} OSX &2dz Llzi Ay UKS 42

The PreRace Workout ‘ The Starting Gun
or I or
Meeting Preparation Meeting Date

Postrace Cool Down
or A S "
The Meeting Follow Up=&is




You have to Put In
the Mileage!
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Prairie View
Golf Club
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The PreRace or Meeting Preparation

A Periodically review business plan and link meeting agenda
to business plan
A Have a basic understanding of parliamentary procedure
A Organized Agendastart with the last meeting minutes
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A Prioritize what needs to be done
A Consider a consent agenda
A Review and understand the finances
A Provide materials two weeks beforehand
A Keep them relevant!
A Set aside time to review the meeting materials
A What questions do you have?
A Consider the development of committees to direct work
A Make sure the right people are at the table
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Using Committees to get more done

A What committees might you consider?
A Finance
A Natural Resources
A Party planning?!
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A Committees can work on items between meetings and
bring items to the board
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committee business decisions
A This is a great place for Associate Supervisors and
Volunteers to get involved
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You have to Start the
Race on the Right Foot!




