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Who are you to tell me about board meetings?!

ÅI have over five years experience as a manager, managing 
team meetings with upwards of 10 staff
ÅLΩǾŜ ōŜŜƴ ǘǊŀƛƴŜŘ ŀǎ ŀ ŦŀŎƛƭƛǘŀǘƻǊ 
ÅI have been a nonprofit board member for over 12 years, 

serving two organizations in officer positions: 
ÅIndiana Water Resources Association (Secretary, 

President Elect, President, Treasurer) and 
ÅIndiana Lakes Management Society (Vice President, 

President)
ÅI work with the IASWCD Executive Committee to organize 

6 board meetings and an annual meeting every year
ÅLΩƳ ƴƻǘ ŎƻƳǇƭŜǘŜƭȅ Ŧǳƭƭ ƻŦ ƛǘΧ



²Ƙŀǘ ǿŜ ŀǎǇƛǊŜ ƻǳǊ ƳŜŜǘƛƴƎǎ ǘƻ ƭƻƻƪ ƭƛƪŜΧ
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Sometimes what they actually look like...
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[ŜǘΩǎ LƴǘŜǊŀŎǘΗ

Where do your 
meetings go 
άǿǊƻƴƎΚέ



Why do we meet?

ÅTo carryout business ςmake decisions
Å In the simplest and most basic way, a meeting defines us 
ςwe are SWCDs!
ÅA meeting is the place where the group revises, updates, 

and adds to what it knows as a group 
ÅA meeting helps everyone understand both the vision of 

the district and the way in which their own and everyone 
ŜƭǎŜΩǎ ǿƻǊƪ Ŏŀƴ ŎƻƴǘǊƛōǳǘŜ to success
ÅA meeting ƘŜƭǇǎ ǳǎ άƻǿƴέ ǘƘŜ ŘŜŎƛǎƛƻƴǎ ǿŜ ƳŀƪŜ and the 

objectives we pursue
ÅIt is one of the occasions where we have a presence 

together1



Having a successful meeting is like running a successful 
ǊŀŎŜΧ ȅƻǳ Ǉǳǘ ƛƴ ǘƘŜ ǿƻǊƪ ŀǘ ǘƘŜ ǊƛƎƘǘ ǘƛƳŜ

The Pre-Race Workouts
or

Meeting Preparation

The Starting Gun
or

Meeting Date

Keeping the Pace
or

The Meeting Flow

Postrace Cool Down
or

The Meeting Follow Up



You have to Put in 
the Mileage!



The Pre-Race or Meeting Preparation
ÅPeriodically review business plan and link meeting agenda 

to business plan
ÅHave a basic understanding of parliamentary procedure
ÅOrganized Agenda ςstart with the last meeting minutes
Å5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ǘƛƳŜ ƛǘ ƻǳǘ

ÅPrioritize what needs to be done
ÅConsider a consent agenda 
ÅReview and understand the finances 
ÅProvide materials two weeks beforehand
ÅKeep them relevant! 

ÅSet aside time to review the meeting materials
ÅWhat questions do you have?

ÅConsider the development of committees to direct work
ÅMake sure the right people are at the table



Using Committees to get more done

ÅWhat committees might you consider?
ÅFinance
ÅNatural Resources
ÅParty planning?!

Å5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ŎǊŜŀǘŜ ŀŘ ƘƻŎ ŎƻƳƳƛǘǘŜŜǎ ŀǎ ƴŜŜŘŜŘ
ÅCommittees can work on items between meetings and 

bring items to the board
Å¢ƘŜǊŜΩǎ ŀ ŘƛŦŦŜǊŜƴŎŜ ōŜǘǿŜŜƴ ŀ ŎƻƳƳƛǘǘŜŜ ǊŜǇƻǊǘ ŀƴŘ 

committee business decisions
ÅThis is a great place for Associate Supervisors and 

Volunteers to get involved
Å¢Ƙƛǎ ƛǎƴΩǘ Ƨǳǎǘ ǘƘŜ ǎǘŀŦŦΗΗΗ



You have to Start the 
Race on the Right Foot!


