76th Annual Conference

of
INDIANA Soil and Water Conservation Districts

JANUARY 14-15, 2019

Creating a Legacy:
Your Land, Your District

Hosted by the Indiana Association
of Soil and Water
Conservation Districts

General Information
Conference Dates: January 14-15, 2019
Hotel Reservations
Indianapolis Marriott Downtown, 350 W. Maryland St., Indianapolis, IN 46225
(317-822-3500)
Hotel Room Cost: $123 + tax
Check-in: 4:00 p.m.
Check-out: 11:00 a.m.
Wireless internet is complimentary in the lobby and public areas.
Place room reservations for the Indianapolis Marriott Downtown at:
https://book.passkey.com/go/2019SoilandWaterConference
or call: 1-877-640-7666
Deadline for hotel reservations is December 14.
Conference Registration
For more details on the conference and to obtain the conference registration
link, please visit the IASWCD website/Events/Annual Conference page.
Full Conference Registration: $315 (additional options for registration and costs
can be found on the conference registration page)
Conference Registration Hours:
Sunday, January 13

2:00 p.m. - 5:30 p.m.

Monday, January 14

7:00 a.m. - 7:00 p.m.

Tuesday, January 15

7:00 a.m. - 1:00 p.m.

This year’s conference features highlights such as:
Twelve Breakout Sessions
Welcome Reception
Networking & Awards Luncheons
SWCD Region Meetings & IASWCD Business Meeting
Legislative Breakfast
Trade Show with over 25 Exhibitors
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Keynote Speaker

Chad Pregracke

Chad Pregracke is the internationally

named 2013 CNN Hero of the Year, founder
and president of Living Lands & Waters; a
nonprofit river cleanup organization, author
and professional public speaker. He is proof
one person can make a difference.
Best known for starting out as a young man in East Moline, Illinois wanting
a cleaner waterway, Chad has become the champion for the Mississippi
River. Growing up on its banks, he worked as a commercial shell diver
during his early years, experiencing the river from the bottom up.
Sometimes spending 10 hours a day in the depths and current of the pitch
black waters, he crawled nearly
150 miles of the river bottom over
six years. Chad saw its beauty and
was frustrated by the neglect. At
the age of 17, he decided to clean
it up. Twenty two years later, Chad
and his Living Lands & Waters
crew have organized and led over
1000 community cleanups on 23
rivers in 20 states and removed
over 10 million pounds of garbage. Chad had an idea that evolved into a
movement that has helped to restore one of America’s greatest icons, the
Mississippi River.
Chad has been recognized by former President George W. Bush as a
national “Point of Light.” He received a standing ovation at the Kennedy
Center from all four living former U.S. Presidents for his inspirational
message on dreaming big, taking action, persevering, leading and
collaborating. He has been the keynote speaker for college graduations,
business conferences and events, classrooms, nonprofit organizations and
more. Named “America’s Hardest Working Person” by Mitchum, Chad’s
enthusiasm, sense of humor and passion amplifies his story and entertains
audiences. Ultimately, his message inspires people to believe they can make
a difference.
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Conference Agenda
Sunday, January 13
2:00 p.m. - 5:30 p.m.		

Registration open

3:00 p.m. - 5:00 p.m.

State Soil Conservation Board Meeting

5:00 p.m. - 6:00 p.m.

IDEA Members meeting - All are welcome

7:30 p.m. - 8:30 p.m.		

Behind the Scenes with Chad Pregracke

Monday, January 14
7:00 a.m. - 7:00 p.m.		

Registration open

7:30 a.m. - 8:45 a.m.		

Trade Show Breakfast

8:00 a.m. - 5:00 p.m.

Exhibits & District Showcase Displays Open

8:00 a.m. - 4:00 p.m.

IDEA Silent Auction (See Notes* for details)

9:00 a.m. - 10:30 a.m.		

Opening Session

10:30 a.m. - 11:00 a.m.

Break & Visit Exhibitors

11:00 a.m. - 12:00 p.m.

Training Sessions #1 (choose one)

On the Ground:

Soil Health Tests: What are they? How do we interpret them?

Protecting and improving soil health on our agricultural lands is important for both
short- and long-term productivity and is of great concern to farmers, consumers,
and society as a whole. But, there is no simple or universally accepted method
for measuring soil health. The Conservation Cropping Systems Initiative (CCSI) has
been evaluating some of the relatively new, commercial soil health tests as part
of a project conducted on 14 cooperating farmer fields and 3 Purdue Agriculture
Centers, funded in part by an NRCS-Conservation Innovation Grant, Indiana
Corn Marketing Council, and Indiana Soybean Alliance. Measurements included
various soil biological, chemical, and physical attributes and were made mostly
on comparisons of cover crop vs. no cover crop on farmer strip trials or Purdue
research farms. There were also some comparisons of different tillage systems
within a field, and long-term no-till fields with conventional neighbor fields. This
session will present some of the data this project has collected and how to interpret
it. Recommendations will be provided in how to improve the usefulness of soil
health tests to gauge progress over time in a field. (Presenters: Dr. Stacy Zuber,
Agronomy Department, Purdue University and Dr. Eileen Kladivko, Agronomy
Department, Purdue University)

3

District Management:

On Farm Financial Decision Making

On farm conservation decisions are just one of many decisions that producers
make on an annual basis to keep their farm running. This presentation will cover
the inputs, costs and outcomes that farmers plan for every year. Understanding
how a farmer thinks about their operations can help provide insight for providing
the best recommendations for conservation.
(Presenter: Michael Langemeier, Agricultural Economist, Purdue University)

Outreach and Education:

Beyond the Classroom: Application of Soil Health Principles at an
Indianapolis Charter School

This presentation is intended for district employees and program managers
seeking partnerships with local schools. It will demonstrate how schools can
involve a larger audience through deployment of soil health practices and
neighborhood engagement. Highlights will include the various components of the
Paramount School of Excellence (PSOE) farm and how soil health principles have
been put into practice, enhancing student learning and ecological conditions
at this unique learning center. Working in partnership with the Marion County
SWCD’s Soil Health Specialist, the school has adopted a variety of soil health
practices and as a part of their daily learning has experienced the many benefits
of conservation on the ground. Marion County SWCD staff will also present
how the farm has been used to reach a broader audience through soil testing,
incorporation of the farm’s practices into a local university’s curriculum, and
presentation at the school’s annual TURN festival, a celebration of urban
sustainability with various activities for students and surrounding neighborhood
residents. (Presenters: John Hazlett, District Manager, Marion County SWCD;
Kevin Allison, Soil Health Specialist, Marion County SWCD; Chris Larson, Director
of Environmental Education, Paramount School of Excellence)
12:00 p.m. - 1:30 p.m. 		

Networking Luncheon

1:30 p.m. - 2:30 p.m.			

Training Sessions #2 (choose one)

On the Ground:

Wildlife Plantings in a Grazing System

How can you make the most out of your pasture, but at the same time promote
a healthy ecosystem that promotes wildlife? Learn how the grazing benefits of
native warm season grasses boosts livestock productivity, decreases feed and
fertilizer costs and creates habitat for wildlife. The presentation will cover the
benefits, and how to get started.
(Presenters: Victor Shelton, State Agronomist, NRCS)
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District Management:

Transitioning Between Staff

A dedicated career staff person can be your most valuable asset. But how
do you plan for that inevitable time when they decide to retire, or leave
for another job? Learn about the importance of not only onboarding new
employees, but also how to document business processes to transfer
knowledge and skills to new staff through succession planning.
(Presenter: Dr. Brock Zehr, assistant professor of business and economics and
MBA director at Huntington University)

Outreach & Education:

Invasive Species: The Threat to Ecosystems

(Due to popularity and request, this is a repeat session with updates from
last year’s conference.) Discover the scope and seriousness of the impact of
non-native invasive plants on our ecosystems. Learn more about the Knox
County Cooperative Weed Management Area and how Districts are making
a difference. (Presenter: Dawn Slack, Southern Land Steward, The Nature
Conservancy and Project Coordinator for SICIM’s Indiana Invasives Initiative)
2:30 p.m. - 3:00 p.m.			

Break & Visit Exhibitors

3:00 p.m. - 4:00 p.m.			

Roundtables - topics TBD

4:00 p.m. - 4:45 p.m.			

SWCD Region Meetings

4:45 p.m. - 5:00 p.m.			

Mini Break & Visit Exhibitors

5:00 p.m. - 5:30 p.m.			
					

SWCD Resolutions Review & 		
Legislative Breakfast Updates

5:30 p.m.

			

Dinner on your Own

7:30 p.m. - 10:00 p.m.			

Welcome Reception

Tuesday, January 15
7:00 a.m. - 2:00 p.m.			

Registration Open

7:30 a.m. - 12:00 p.m. 		
			

Exhibit Hall and District			
Showcase Displays Open

7:30 a.m. - 8:30 a.m.			

Legislative Breakfast

8:30 a.m. - 9:00 a.m.			

Break & Visit Exhibitors
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9:00 a.m. - 10:30 a.m. 		

IASWCD Business Meeting

9:00 a.m. - 10: 15 a.m.			

Training Sessions #3 (choose one)

On the Ground:

Soil Health and Organic Row Crops Go Hand in Hand

Organic farming is fundamentally rooted in healthy soil. By implementing soil
health system practices, organic farmers manage production under the constraints of the NOP standards. This presentation will provide an overview of the
hand in hand connection between organic farming and soil health, trends in
organic agriculture in the US, and practices that organic row crop farmers can
take to truly embody not just the ‘letter of the law’ of the NOP, but the ‘spirit of
the law.’ By managing tight, diverse rotations, organic farmers can balance some
of the potential negative impacts of soil disturbance. We will discuss how the
principles of soil health (diverse rotations, get ground covered, living roots 24/7,
minimize soil disturbance, livestock integration) are applied on modern organic
row crop operations. (Presenters: Michael O’Donnell, Purdue Extension; Dan
Perkins, Jasper County SWCD; Andy Ambriole, Bio-Steward Farms)

District Management:

SWCDs Role in Assisting with Natural Disaster

Can you plan for the worst? What do you do when nature strikes? When
natural disasters like tornadoes and flooding impact your local community, it
is important to know what you as a District can provide. This session will cover
the impact of natural disaster, and how Districts can play a role of recovery and
support in the community during the aftermath.
(Presenters: Tara Wesseler-Henry, District Support Specialist, ISDA; Jennifer
Thum, District Support Specialist, ISDA)

Outreach & Education:

Social Marketing Maneuvers, Magic and Mastery!

Ever wonder how to use a grassroots public education and engagement
program to bring about real, measurable change and build new partnerships?
Or, how to leverage an existing, successful program to cooperate directly with
local businesses and widely share your messages about water quality and
conservation? Sound like magic? Join us and learn about the unique opportunity
now available to Districts through the Clear Choices Clean Water Program!
(Presenter: Jill Hoffman, Executive Director, White River Alliance and Clear
Choices, Clean Water)
10:15 a.m. - 11:00 a.m.			
					

Break & Visit Exhibitors
(Check out of hotel rooms)
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11:00 a.m. - 12:00 p.m.			

Training Sessions #4 (choose one)

On the Ground:

Climate Change Impacts on Agriculture

Indiana is one of the nation’s leaders in agricultural productivity. Favorable
temperatures and precipitation help Indiana farmers, making the state 11th in
total agricultural products sold. Changes to the state’s climate over the coming
decades, including increasing temperatures, changes in precipitation amounts
and patterns, and rising levels of carbon dioxide (CO2) in the air will result in
several direct and indirect impacts to the state’s agricultural industry. In this
presentation, learn what the Indiana Climate Change Impacts Assessment report
says about the impacts of a changing climate on agriculture.
(Presenter: Laura Bowling, Professor of Agronomy, Purdue University)

District Management:

Indiana Invasives Initiative: Initial County Success Stories

Join these Regional Specialists as they present the initial results from the
Indiana Invasives Initiative. This initiative is a collaboration between Southern
Indiana Cooperative Invasives Management (SICIM), NRCS, and other partners
to establish local Cooperative Invasive Species Management Areas (CISMAs)
across the state. These local CISMAs help raise awareness about invasive species
-- invasive plants in particular—and organize workdays as well as coordinate
invasive species efforts throughout their project areas. Initial counties helped
by the Initiative will be on hand to present on what they have accomplished
in 2018. (Presenters: Emily Finch and Amber Slaughterbeck, Southern Indiana
Cooperative Invasives Management/SICIM)

Outreach & Education:

Meta-Review of Barriers and Motivations for Farmers to Adopt
Conservation Practices

This session will focus on results from a completed review and meta-analysis
of 35 years (1982-2017) of quantitative and qualitative social science research
papers that have examined motivations of and barriers to adoption of
conservation practices in US agriculture. The proposed study updates and greatly
expands on previous work that has reviewed conservation practice adoption.
This meta-analysis: (1) reviews all appropriate studies published during the
timeframe, (2) accommodates a number of advances in this field of study such as
the growth of qualitative research with farmers, and (3) focuses on both barriers
to and motivations for adoption. Implications for conservation outreach will be
highlighted. (Presenter: Linda Prokopy, Professor of Natural Resources Social
Science, Purdue University)
12:00 p.m. - 2:00 p.m.			
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Awards Luncheon

Conference Sponsors

Platinum
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Conference Sponsors

Tote Bags

Breaks
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Conference Sponsors

Award Sponsors
Friend of Conservation Award
Brownfield Ag News
Supervisor of the Year Award
Indiana Prairie Farmer

Sponsorship Opportunities
still available!
Keynote Speaker
Awards Luncheon
Supervisor Scholarships
Welcome Reception
Silver
Photo Booth
Lanyard
Break Sponsor
Trade Show Breakfast
Bronze
Friends of IASWCD
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Conference Logistics

W

All of the Annual Conference activities will
take place on the second floor of the
Indianapolis Marriott Downtown.
W

Washington St.

Indiana Government Center / Statehouse

M

Atlanta

1

Austin

2

Boston

3

Columbus

4

Marriott
5

Ballrooms
6

Registration

Conference
Registration
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Maryland St. / Indiana Convention Center

Indianapolis Marriott Downtown
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350 West Maryland Street,
Indianapolis, Indiana 46225

Ph: 1-317-822-3500
Fx: 1-317-822-1002.
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Denver
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elevators
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CURRENT TRADE SHOW EXHIBITORS
Applegate’s Seed House, LLC
Aquatic Control
ArborTerra Consulting, Inc.
The CISCO Companies
Fratco Inc.
Indiana AgrAbility
Indiana Registry of Soil Scientists
LaCrosse Seed
Pheasants Forever National Seed Program
Roundstone Native Seed
Soil and Water Conservation Society - Hoosier Chapter
Southern Indiana Cooperative Invasives Management (SICIM)
Truax Company, Inc.
USDA-NASS

Creating a Legacy:
Your Land, Your District

*NOTES:

IDEA Silent Auction - IDEA will again be hosting their Silent Auction fundraiser
during the conference. Please consider bringing a donated item to auction.
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IASWCD Staff:

Joe Schmees
Executive Director

IASWCD Board of Directors:
Jamie Scott, President
Roger Wenning, Vice President
Kerry Ames, Secretary
Jeff Baker, Treasurer
Jeff Meinders, Past President
Kim Peterson, N-NW Director
Sacha Gee-Burns, N-NW Asst
Marc Roberts, S-NW Director
Mark Lawson, S-NW Asst.
Tom Crowe, N-NE Director
Sarah Delbecq, N-NE Asst

Amy Work
Communications & Member
Programs Manager

Troy Hattery, S-NE Director
Andy Ambriole, S-NE Asst
Josh Bishop, N-SW Director
Jame Krieger, N-SW Asst
Ray Chattin, S-SW Director
Denny Simpson, S-SW Asst
Cathy Becker, N-SE Director
VACANT, N-SE Asst
Brad Ponsler, S-SE Director
Pat Larr, S-SE Asst

SAVE THE DATE
for the next Annual Conference of
Indiana Soil and Water
Conservation Districts:

January 13-14, 2020
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Tag your conference pictures and comments
with our conference hashtag:

#INSWCDConf

I N D I A N A A S S O C I A T I O N OF

soil and water conservation
D I S T R I C T S

Celebrating 51 Years
1968-2019

225 S. East Street, Suite 740
Indianapolis, IN 46202
317.692.7325
www.iaswcd.org
www.ccsin.org

